
Upton Junior School

Governing Body Structure

The Governing Body
FGB & Strategic Meetings
Includes: Disciplinary & Appeals

Resources
Sub-Committee
Includes:  Finance, 
Buildings & H&S

Standards
Sub-Committee

Personnel
Sub-Committee

Includes: 
Safeguarding, Pay 

& Exclusions

Health & 
Safety 
Audit

Budget 
Monitoring

Lettings
Monitoring

Assessment 
Data 

Analysis

Curriculum
Monitoring

T& L  
Analysis

Pupil 
Behaviour 
Monitoring

Pupil & Staff  
Attendance 
Monitoring

Appraisal: 
Performance 
Related Pay

Vision & Values 
One Childhood One 

Chance

SEF & SIP
Short & long term 

priorities

Policies & 
Procedures

Headteacher & 
Leadership Reports

Pupils & 
Staff

Well-being


