Academy Trust

Improve
staff & pupil
well- being,

promoting
Good Mental

Health

Develop Trust-
wide middle
leadership to

further

enhance
collaboration &
drive standards

Ensure the
central Trust
staff provision is
effective with
defined roles,
responsibilities &
staffing structure

VIKING ACADEMY TRUST:

2018-19 STRATEGIC PRIORITIES SUMMARY

Secure future
stability for VAT
schools through
robust financial
planning, enhanced
public image &
strong leaderships
at all levels (inc
Gov)

Striving for
Excellence

A Collaborative
Approach to School
Improvement

Ensure VAT
curriculum balances
academic rigor
alongside
memorable learning
experiences that
strengthen home
school partnership

Academy Trust

ncrease the %
of outstanding
provision across
the MAT
through sharing
of best practice
& learning
focused CPD

Raise progress &
attainment
outcomes for all

groups of pupils &

diminish the
difference
between
disadvantaged &
other pupils



